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o Jefferson WATJE[ER B it@smeglobal.org

e Executive Vice President of SME Global Alliance
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e Chairman of Info & Technology, Entrepreneur, and Retail committees
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e Life Fellow of Hong Kong Computer Society (HKCS)
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e Founding Chairman of Info & Software Industry Association (ISIA)
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e Advisory Member of the HK Computer Emergency Response Team
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e ICT Specialist of HK Council for Accreditation of Academic & Vocational
Qualification
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» OGCIO initiates this SME Cloud Promotion Campaign providing seminars,
training courses, competitions & so on, in order to encourage SME to make
better use of Cloud Computing Applications. AT E FHA S 48 BE 8 /N 2= 3 5 Bl
PhE—TEARRES - BT T PNEEIREREERERS ) - BHERKIE
AlERTE - DI EBINERERILE R ERERESE

» To upgrade the knowledge of Cloud Services for SME so that they can adopt
Cloud Services more effectively. Z &8 LIRS /N EH EImARTS 1 BIEMAN
It 15K 4 25 Ui 1 F Al 75

» SME Global Alliance successfully got this fund, & via Asia Solution, conduct a
series of seminars & training on practical Cloud Solutions to the Sales &
Marketing professionals. /) i[5 RS B2 B TDIE 1S B B M 25 48 0o N B E 1 3 — &
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Other Activities in SME Cloud Promotion Campaign
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> "Best SME Cloud Adoptors” is to commend SMEs in adopting cloud solutions

in enhancing their operation efficiency, product|V|ty, business opﬁortunlt
and customer services. " F/NEERAERRMALZ | S EaTF/NERAZERS
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> "Best SME Cloud Solutions" is to recognise outstanding cloud ap Ilcatlons /
solutions offered by service providers to SMEs. " H/NERIGFFEAE |, §HEFRER
BIRFEHEEDRP/NEFREENLEEREASRG / 5% -

> http://sme.infocloud.gov.hk
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http://sme.infocloud.gov.hk/
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Cloud Computing Management Association Ufoseﬂd

EmEEREEES

I NetApp ¥2 DELTAPATH' Linked [T}

Towngas Telecam
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Training Providers #gHLEF|

@emdﬁ_ introv & Microsoft ~ PayPal IBM

Cf_) Alibaba.com’

P . Global trade starts here™™
(¥ 4 BizCONLINE
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Cloud Computing Overview ZEimiEERE

>OZO Online to Offline & Offline to Online
4 FEERNGS - EN=E -

>P2P Private to Publ|c Rroceed to the cloud
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>\C2C Communication to Collaboration
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Cloud Promotion Campaign
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Cross-border FinTech &gty

1) Regulation & Info Security &M & ZEE
)  Innovation & Entrepreneurship gl EAIZE
)  Process Improvement #EFg 40 2 B I A%
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Regulation & Info Security FRE & Z
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Information Security is a Shared Responsibility
&R — (LR EE

« People

e Process

« Technology
e Data
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Innovation & Entrepreneurship glj#EigIZE
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Octopus Online Payment /\GEiEsR _ETEk
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Online Payment Alipay.com

iilo = REE

> B LK. .

ALL INFAY
BURFRETRH BN o pr——
Oful?ceﬁof the Government Chisf Inforsxation Ofiicer go):;x/ﬂ ﬁ:h

rioERRDE



PO sMe

- Cloud Promotion Campa
- ¢ “

0K AE 8L - fRIR M

Process Improvement &2 4z B

ign

=gi)E

[ J
)FA”/'{ 0| E

4ELf¢
SRS ER T ER =

o PRHETEIBE G g

° }1'
J N -~

BUF AR B A =

R AN E IR E

D o gmmm—
Office of the Government Chief Information Officer Al y A S ]

PATEADE

N\



SME
el Cloud Promotion Campaign
\& T T LT

What Should We Concern
When Choosing
a Cloud Provider ?

Mr. Albert Tsang

(Founder of Net Consultants Limited,
Vice-Chairman of ISIA)
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B B ciion campstar . .
) T anns Service Madels of Cloud Computing

Servers

Application

= = O
Monitoring I Collaboration Flnan
Content Communication
Platform
Identity Queve (0

Object Storage Runtime Database

Infrastructure
= -
Compute Network

Block Storage

Phones Tablets
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Some concerns when go to Cloud

* Pricing Scheme

Capital Expenditure (CAPEX) vs Operational
Expenditure (OPEX)

 Bandwidth

e Disaster Recovery (DR)
* Service Levels

* Information Security
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Real Cases Sharing

* Deployment of Supply Chain Software
— Testing / Development Environment =» Go Cloud

— Production Environment =2 Depends on End-
Customer’s budget and actual needs

e Use of CRM Cloud
— Self-maintained CRM vs Pay-as-You-Go CRM
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Real Cases Sharing

* Use of Google Mail / Exchange365

— Self-owned Exchange Server vs Google Mail /
Exchange365

— Migration from Google to Exchange365
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Real Cases Sharing

* Migration from Cloud to Self-owned Machine
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To Cloud or Not to Cloud ?

How can | go to Guangzhou from
Hong Kong?

1. Own Car (Private)

2. Taxi (Hybrid)

3. Train (Public)
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Thank you very much!
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